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COUNTY OF ERIE
MARK C. POLONCARZ

COUNTY EXECUTIVE

October 15, 2012

Erie County Legislature
92 Franklin Street, 4™ Floor
Buffalo, New York 14202

Dear Honorable Legislators:

Please find enclosed the Erie County Executive recommended 2013 Erie County Budget and the
2013-2016 Four Year Financial Plan for review and approval by your Honorable Body.

The recommended 2013 Budget is structurally balanced and has reasonable and appropriate
assumptions for revenues and expenditures. It is a fair budget that maintains and enhances critical
services and invests in the County’s deteriorating infrastructure. It acknowledges the hard realities and
difficult fiscal conditions we face, some of which were unanticipated and others which were inherited
from my predecessor.

As County Comptroller and now as County Executive, | am ever-mindful of the need to be a
careful steward of the County's finances. The 2013 Budget will be the County’s most challenging in many
years due to (1) a convergence of new State and Federal government-mandated expenses; {2} significant
declines in revenues, including the first decline in property tax assessment growth in twelve years; and
(3) significant reductions in Federal and State grant funds. My administration has carefully reviewed
projections and programs and made the necessary adjustments to ensure Erie County continues the
fiscal stability and progress it has made since the 2005 budget crisis.

The public has demanded more services and accountability from County government and this
budget delivers on those demands. This budget reflect the balancing act necessary to provide
discretionary services demanded by our constituents against those programs and services mandated by
the State and Federal governments.

Accomplishments

During 2012, with the support of your Honorable Body, my administration has pursued and/or
restored vital services, programs and initiatives the public has requested and expects from County
government. Thisincludes library, cultural, educational and anti-crime youth programming, rodent
control, capital projects and infrastructure improvements, support for working families, and new
investment in parks. We have taken on new efforts to support economic development projects
including new leadership and approaches at the Erie County Industrial Development Agency.
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With the strong support of your Honorable Body during 2012, this administration has:

= Reinvested in our libraries, restoring $1.7 million in funding for the Buffalo and Erie County
Library system and supporting community libraries as hubs for career development, job hunting,
youth programming and educational opportunities;

= Provided $1 million in new funding for cultural organizations, strengthening the County’s
commitment to 30 agencies which had been defunded or ignored by the prior administration
and fostering new linkages and alliances such as Visit Buffalo Niagara {Buffalo Niagara
Convention and Visitors Bureau) to support cultural tourism and development;

*  Committed $400,000 to 52 neighborhood-centered not-for-profit youth organizations for
summer youth educational, anti-crime, learning and sports/cultural development in Buffalo,
Tonawanda, Hamburg, Lackawanna, Eden, East Aurora, Holland and other communities;

= Restored day care subsidies for working families, including single women, to enable their
children to attend day care while their parents work, thus fostering an environment of
empowerment for parents transitioning through public assistance and leveraging millions of
state and federal dollars to inject a total of $48 million into our county’s economy;

= Increased spending on infrastructure repairs and renovations for County parks facilities such as
the new Black Rock Canal park and including new funding for renovating shelters, parking lots,
pathways and bathrooms making our parks more usable and user-friendly;

= Restored funding and resources for the Department of Health’s rat and rodent control program,
combating the rodent and pest problem facing the City of Buffalo and inner-tier suburban towns
and villages and committing to a partnership with local governments against this public health
threat;

= (reated and received State support for an ambitious land bank project, the Buffalo Erie Niagara
Land Improvement Corporation, a non-profit corporation which will address the thousands of
vacant, blighted properties across Erie County and provide for their maintenance and
redevelopment, facilitating their return to the tax rolls and improving neighborhoods; and

= Resolved Federal and State legal and regulatory actions against the County by conducting capital
improvements in the Erie County Holding Center and cooperating with jail regulators to address
healthcare and mental health deficiencies associated with prisoners and inmates in the Holding
Center and Correctional Facility instead of engaging in costly and prolonged litigation.

In addition to these funding and policy priorities, the County has engaged in a number of other
important management endeavors in County buildings and complexes. We have taken aggressive steps
to reduce overtime in the County’s Division of Buildings and Grounds, long an area where overtime
exceeded the budget, by creating a second shift for building work and repairs in the downtown county
complexes. We have restored several assistant county attorney and legal secretary positions in the
Department of Law to dramatically reduce expenses and payments to expensive outside legal counsel.
We have restored an architect position in the Department of Public Works to conduct important



professional architectural and design work in-house again rather than utilizing expensive outside
consultants. And finally, after years of decay, we have conducted important repair projects on County
infrastructure including minor but important details such as cleaning buildings, hallways, offices and
bathrooms the public utilizes in the Rath Building and which were allowed to go unmaintained for years.

After years of outsourcing the servicing of tax liens on delinquent properties to a non-local
company, the County resumed its enforcement on delinquent property taxes localiy, through a
coordinated effort between the Department of Real Property Tax Services and Department of Law. This
has resulted in millions of dollars of new revenue in 2012 and forced scofflaws to pay their taxes. Asa
result of this successful process, the County will continue this effort in 2013 with further in-rem property
actions designed to generate revenue and compel violators to follow the law.

in 2013, the County will continue these programs and initiatives and explore further efficiency
measures and strategies designed to improve public services while reducing expenses and always living
within our means.

Difficuit Decisions in 2013

The County faces some difficult decisions and fiscal challenges in 2013, some of which were
known in 2011, some of which have become clear throughout 2012, and some of which were
unanticipated. These fiscal issues are manageable, but some will require challenging decisions and
complex solutions made in a spirit of partnership and cooperation requiring the assistance of the entire

membership of the County Legisiature. The forces driving the increase in spending in 2013 are aimost
all “mandated” and the County has limited discretion over them. A major factor influencing my

development of a reasonable 2013 Budget was the policy determination that County residents not only
want but deserve certain discretionary services and programs (i.e. library, rodent control, arts and
cultural funding, etc.} and they are wiiling to support such programs.

2013 General Fund Budget
2.1% Higher than 2012 Due to “Mandated” Expenses

The 2013 recommended Budget for the General Fund is $1,384,970,457. This includes $326.3
million of sales tax which we collect but which is required to be distributed to local governments, school
districts and the Niagara Frontier Transportation Authority. The recommended 2013 Budget is $30
million, or 2.1% higher, than the adjusted 2012 Budget for the General Fund totaling $1,355,012,870.

The largest factors driving the increase in the 2013 Budget are: (1) fringe benefits (§17 million
higher than 2012, including an increase in health insurance expense and a sizable increase in State-
mandated pension payments); (2) sales tax sharing with other governmental entities ($11 million higher
than 2012); (3) State-mandated Medicaid payments ($8 million higher than 2012); and (4) Risk Retention
funding for legal settlements and judgments. Additionally, as discussed later in this message, the State
has compelled the County to add 33 new full time positions in the Sheriff’s Division of Jail Management
in 2013. Thus, the increase in the budget is being driven by State-mandated expenses out of the
control of County management.



Property Tax Assessment Growth Ends

In 2013, for the first time since 2001, and only the fourth time since 1979, the County’s
equalized full market value tax base will decrease. The County has grown accustomed to annual
assessment growth on the County’s property tax levy, benefiting both the General Fund and the Buffalo
and Erie County Public Library’s property tax levy. Between 2008 and 2012, the County averaged 3.15%
increase in the levy based purely on assessment growth and in some years prior, the County
experienced more than 5% average annual growth. However, in 2013, the equalized full market value
tax base will be $83,080,443 less than the 2012 base. This results in two negative outcomes for the
County. First, based on average assessment growth in the past decade, the prior administration planned
on 2% growth in the levy year-to-year. The change means $5.1 million in projected 2013 assessment
revenue as envisioned in the original 2012-2015 Four Year Financial Pian will not be realized. This will
dramatically affect the 2013 Budget and the 2013-2016 Four Year Financial Plan. Second, with the
decline in tax base, without any affirmative action whatsoever, the County’s levy will actually drop by
$422,000 in 2013 compared to the 2012 levy. Despite this fact, the 2013 average County full market
property tax rate will actually automatically increase from $5.03/51,000 of assessed value to
$5.04/51,000 even with the decline due to automatic adjusters under New York State law.

In summer 2012 many of the County’s ten largest property tax owners — all large national or
regional commercial entities - commenced Article 7 litigation in State Supreme Court challenging their
town or city assessments on properties. While the County is not a named defendant in these legal
actions and has no power to set the assessments, we are ultimately negatively impacted by these
lawsuits. The magnitude of the problem and the potential loss of property tax revenue to the town,
village, city, and county governments and school districts cannot be understated. Cumulatively,
property owners filed court papers in summer 2012 seeking full value assessment reductions totaling
$476.6 million just in 16 municipalities in Erie County. This will have a negative effect on the County for
several years to come.

Property Tax Rate wili Increase Due to Challenges
But the Library will Receive 28.4% of the New Revenue
County Remains Significantly Under the Property Tax Cap

Due to the myriad of fiscal challenges facing the County, including significant mandated new
expenses, reductions in State and Federal revenues, a loss of assessment growth, an additional Medicaid
payment in 2013 and inflationary growth factors such as an 11.33% increase in the County’s required
pension contributions to the New York State and Local Retirement System, the County’s property tax
rate for 2013 will be $5.21/$1,000 of assessed value, up from $5.03 in 2012. This will provide $8.09
million in new revenue, but will still keep the County $2.29 million below the property tax cap of
$10.38 million.

The County share of the new revenue will be $5.8 million, or a 2.6% property tax increase from
2012. The Buffalo and Erie County Public Library system will receive $2.3 million of the $8.09 million in
new property tax revenue, or 28.4% of the total new revenue. The total levy will increase 3.4% from
2012 to 2013.

For a home assessed at $100,000, the proposed 2013 property tax payment will be $18 higher in

2013 than in 2012, of which the Buffalo and Erie County Public Library will receive $5.11 of the new
revenue. In other words, the increase will be less than the “low” cost dinner special for two advertised
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by several well-known national chain restaurants or the price of a small pizza and double order of
chicken wings.

It is important to note despite the need for the increase in the property tax rate for 2013, the
County’s property tax rate continues to remain among the lowest in New York State, with more than
forty other counties having larger rates. Consider the following examples:

County 2012 Property Tax Rate/$1,000 of Assessed Value
Erie $5.03
Onondaga (Syracuse) $5.56
Schenectady $6.38
Broome (Binghamton) 56.98
Niagara $7.63
Wyoming $8.34
Monroe (Rochester) $8.99
Chautauqua $9.22
Orleans $9.60
Genesee - $9.89
Allegany ' $16.88

This chart does not include Suffolk, Westchester and Nassau Counties, all of which levy different
property taxes for general purposes, as well as separate water, sewer, refuse, police and special district
taxes, but which combined for each county are much higher than Erie County. In fact, Westchester
County is said to have the highest property tax rate in the country. A review of media accounts shows
many of the 62 counties in New York State are increasing their property tax rates in 2013 and at least
one dozen are proposing budgets over their property tax cap limits.

Additional $4.1 Million Medicaid Payment in 2013

With a 2013 MMIS expense totaling $219.7 million, nearly every dollar of the County-share
property tax revenue will be utilized in 2013 to make our State-mandated Medicaid payments. In 2013,
the County is required to make an additional, 53" weekly MMIS payment totaling nearly $4.1 million we
did not need to make in 2012 and will not make in 2014 or 2015. Combined with expected growth in
MMIS expense, this additional payment obligation has created significant strain in 2013.

Sales Tax

Since the County imposed an additional 0.75% sales and compensating use tax in 2006, the
County has averaged nearly 3% annual growth in sales tax revenue, both in the revenue retained by the
General Fund, and the revenue shared with local governments and school districts. In some years, the
County's actual sales tax receipts growth was higher than 3% and significant annual surpluses resulted in
part from sales tax revenues coming in higher than budgeted. Through the first eight months of 2012,
actual resuits have averaged 3.15% higher than the 2011-budgeted amount against a 2012-budgeted
growth of 2.5%. For 2013, based on 2012 actual data, we are forecasting a conservative 3% growth in
sales tax revenue against 2012 year to date. We will continue to closely monitor this revenue, which is
the County’s single-largest revenue.
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Jail Management — Massive New Mandated Spending

In May 2012, the New York State Commission of Correction (“CoC”), the state regulator over the
Sheriff’s Division of Jail Management issued a report directing the County to create 72 new sworn
deputy and correction officer positions and at least three civilian positions in the Erie County Holding
Center and Erie County Correctional Facility between 2012 and 2014. The cost of these new positions is
nearly $6.5 million on an annualized basis. The County has no choice on these positions and must
comply. The first fifteen (15) sworn positions were established and approved by your Honorable Body in
July 2012 and thirty (30) new sworn positions appear in the 2013 recommended Budget. Three new
civilian record clerk positions in Jail Management are also being added in 2013 to comply with the CoC.

in addition, to comply with the consent decree signed by the former administration with the US
Department of Justice, the County is creating two new mental health positions in the Department of
Mental Health in 2013 to provide additional screening and services in the Holding Center.

Erie County Medical Center Corporation-Related Expenses

Contrary to the repeated false claims of the prior administration, the County is very ciearly not
“out of the hospital business” and is required under Federal and State regulations and laws and a 2010
agreement signed by the former County Executive to maintain a significant financial subsidy to Erie
County Medical Center Corporation (“ECMCC”) greater than $16.2 million per year. In 2012, the County
projected to make as much as $45.2 million in Medicaid-related Disproportionate Share (“DSH”) and
Upper Payment (“UPL”) payments for the benefit of ECMCC — well beyond the budgeted $16.2 million
amount.

My administration has been in discussions with State and ECMCC officials regarding these
obligations and has developed a draft agreement with ECMCC establishing “credits” to address
significant DSH and UPL payments in the 2013 and 2014 Budgets/fiscal years. While this agreement is
not perfect, it is a step towards addressing a major problem facing the County. ECMCC’s credits wiil
require repayment by the County over a ten-to-fourteen year period and will add new expense to the
County’s future year budgets, but the credits will address major 2013-2014 costs. The County is also
prepared to take corrective measures or utilize unassigned fund balance as necessary to cover DSH and
UPL payments to ECMCC.

Fringe Benefits are the Largest Cost Leader in 2013

In 2013, fringe benefit expense, driven by increases in health insurance and State-mandated
" pension payments are increasing by $17 million compared to 2012 and they are the largest single
category of growing expense. ‘

For most departments, the average factor for determining the cost of fringe benefits for full
time and regular part time employees in 2013 is 67%. For example, an employee making $40,000 will
also have related fringe benefit expense of $26,800 (67%), for a total expense of $66,800 for that
employee. That is unsustainable and exacerbating a significant, negative cost leader for the County, and
is driven primarily by significantly increasing pension contributions, and increasing health care costs
above the rate of inflation. This expense factor was a major driver of my administration’s negotiations
with County unions concerning employee health insurance payments (or lack thereof).
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Position Reductions

Understanding the need for fiscal restraint, the 2013 Budget for all funds includes reductions in
personal services from the deletion of existing or proposed new positions (requested by independent
elected officials) in seventeen (17) departments or divisions. The 2013 recommended Budget includes
the deletion of 63 existing positions across all funds, nearly all of which are vacant. This mirrors my
directive to my department heads that the 2013 Budget must not include any new positions or new
discretionary or extraordinary spending. However, this reduction in positions is slightly offset by State
and Federal directed increases in personnel for the Sheriff's Division of Jail Management in the Erie
County Holding Center and Correctional Facility and related staff.

Even after the State-mandated new Jail Management positions are added in 2013, the 2013
Budget features a net reduction of 28 positions compared to the County workforce at October 3, 2012,

Other Non-Personal Services Spending Reductions

In addition to the deletion of positions, the 2013 Budget includes across the board reductions in
spending in every department. These reductions are in non-personal services accounts including travel,
local mileage reimbursement, office supplies, equipment, professional services, overtime, and so forth.

Positive 2013 Initiatives

Despite the above-noted challenges and hard decisions, my administration is committed to
providing services and programs which residents have clearly communicated they value and desire and
for which they are willing to support. While managing within a very challenging environment, the 2013
recommended Budget makes the following priorities:

s Increases net funding for the Buffalo and Erie County Public Library system by $300,000 and by
returning the Library’s tax levy to the level of support it was before my predecessor cut it in his
2011 budget, thereby, providing an important safeguard and ensuring future year assessment
growth will inure to the benefit of the Library;

s Provides funding for only those cultural organizations recommended to be funded by the newly
formed Erie Arts and Cultural Advisory Board and increases funding by $148,159, including
providing funding for fourteen (14) agencies that did not receive funds in 2012;

¢ Funds Operation Prime Time for summertime youth educational and sports programs with no
reductions;

e Increases funding for the Road Fund’s pay-as-you-go capital improvements for roads and
bridges by $700,000;

e Begins the process of re-opening a County health clinic by remodeling the antiquated, closed
clinic at 1500 Broadway in Buffalo to a state of the art health home to provide critical services
and to help divert patients from expensive preventative or emergency care at higher taxpayer
expense in hospital emergency rooms;



e Maintains the rat/rodent contro! program in the Department of Health to combat the growing
problem facing our local governments with rats and other vermin;

e Provides $100,000 in funding for the Buffalo Erie Niagara Land Improvement Corporation to
address and remediate the thousands of vacant, blighted properties across Erie County and
facilitate their return to the tax rolls and improving neighborhoods;

e Doubles the County’s capital program beyond the prior administration’s artificially-low 2012
program to ensure roads and bridges, County parks, industrial redevelopment projects, the
Buffalo and Erie County Botanical Gardens, Buffalo Niagara Convention Center, and the Darwin
Martin House receive proper levels of reconstruction/rehabilitation funding for the safety, well-
being and benefit of residents.

Many of these initiatives will also provide tangible economic development and quality of life
benefits to our community including business development, tourism and revenue-generation.

Four Year Financial Plan

The recommended 2013 Budget includes a Four Year Financial Plan for fiscal years 2013-2016.
The 2013 recommended Budget and projected 2012 year-end numbers form the basis for the 2013-
2016 Four Year Plan with a number of assumptions and estimates which are detailed in the Executive
Summary and Budget Message. The Plan forecasts no out-year budget gaps and for the County to
achieve minor surpluses in 2014, 2015 and 2016.

Conclusion

In closing, this budget and the accompanying Four Year Financial Plan are balanced, reasonable
and conscientious and both documents realistically address the challenges facing the County in 2013
and beyond. | am committed to maintaining services which our residents desire and expect while
running a fiscally-stable government and providing transparency in budgeting. | look forward to
continuing to work in partnership with your Honorable Body and the Erie County Fiscal Stability
Authority on behalf of our community.

Sincerely yours,

Mark C. Poloncarz, Esq.
Erie County Executive

MCP/tcc
Encl.
cc: Hon. David Shenk, Comptroller

Erie County Fiscal Stability Authority






COUNTY OF ERIE
MARK C. POLONCARZ

COUNTY EXECUTIVE

FOUR YEAR FINANCIAL PLAN FOR FISCAL YEARS 2013-2016

Enclosed herein is the 2013-2016 Four Year Financial Plan (“Plan”). Section 2503 of
the Charter specifies certain budget requirements, including submission of an annual
budget proposal and a financial forecast for the next two years. In addition, Public
Authorities Law §§3957 creating the Erie County Fiscal Stability Authority (ECFSA)
requires that the County Executive submit a Plan with his proposed budget. The
attached Plan satisfies both the Charter and ECFSA requirements.

The 2013 Proposed Budget and projected 2012 results form the basis for the 2013-
2016 Plan.

In some respects, the 2013 Budget and Plan are reasonably similar to the amended
2012-2015 Plan which ECFSA approved in April 2012. However, due to a variety of
State and Federal actions and mandated costs and programs, the 2013 Budget and
2013-2016 Plan differ as explained in greater detail in the County Executive's budget
message and as noted below.

After a 2013 increase in the rate per thousand of assessed value, the Plan calls for 1%
average annual growth in property tax revenue strictly due to assessment growth in
2014 and 2015 and 2% growth in 2016. Between 2008 and 2012 the average annual
market value growth was 3.15%, but in 2013, for the first time in twelve years and only
the fourth time since 1979, the County will receive no additional revenue from
assessment growth, leading the County to change our estimates for this revenue
account. That said, in previous instances when assessment growth ended, revenue
from assessment growth resumed in the following year, and we are factoring this trend
into our calculations for the out years of the Plan.

The Plan calls for sales tax revenues to increase by 3% in 2013 from the 2012 actual
(current trend) and conservatively, by 2.75% each year thereafter.

The Plan is based on “reasonable assumptions” at the time of submission of the 2013
Budget and Plan on October 15, 2012.

Since 2012, the County has received ratings upgrades and/or recalibration of ratings
from all three rating agencies. Ratings were also affirmed in 2012 and the County's
current ratings are: Moody’s A2, Fitch Ratings A and Standard and Poor’s A-.
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We believe that ECFSA will find the 2013 Budget and Plan to be reasonable and we

expect ECFSA will approve both documents.

KEY ASSUMPTIONS IN FOUR YEAR FINANCIAL PLAN

Revenue 2014
Sales Tax Growth 2.75%
Real Estate Market Value Growth 1%
Property Tax Rate Increase 0%
Expense 2014
Personal Services Growth 1.83%
Health Insurance Growth' 8%
Pension Rate 23.00%

2015 2016
2.75% 2.75%%
1% 2%
0% 0%
2015 2016
1.62% 1.5%
8% 8%

24.38% 25.36%

Personal services growth includes additional staff for the Jail Management Division as

required by the New York State Commission of Correction.

In 2012, the New York State Legislature approved legislation establishing a phased-in
“hard” cap on counties’ Medicaid (“MMIS”) payments. Under the initiative, starting in
2013, the County will start to see a reduction in the growth of MMIS expense and in
2015, the hard cap will commence. In 2013, Erie County will benefit by a $1.389 million

lower MMIS payment.

! Estimates provided by the consultant to the Labor Management Healthcare Fund.



County of Erie
2013-2016 Four-Year Financial Plan

2012
2011 Adopted 2013 2014 2015 2016
Fund 110 - General _ Account Type YE Actual Budget Proposed Budget Projection Projection Projection
Revenue
Local Source Revenue
[Property Tax Levy 217,010,375 217,820,374 223,612,695 225,848,822 228,107,310 232,669,456 |
Property Tax Related
Sec 520 Exempt Removal 625,691 640,950 727,280 727,280 727,280 727,280
Gain Sale Tax Acquired Prop 28 20,000 20,000 20,000 20,000 20,000
Payments In Lieu Of Taxes 5,128,618 4,978,524 6,179,804 6,303,502 6,429,572 6,658,164
Interest & Penalties-Prop Tax 21,865,430 18,992,361 19,277,248 19,566,405 18,858,901 20,157,798
Omitted Taxes 23,343 3,000 3,000 3,000 3,000 3,000
Dec-Prop Tax Def Rev (17,410,842) (13,826,832) {13,657,399) {13,862,260) (14.070,194) (14.281,247)
[Property Tax Related Total 10,322,268 10,808,003 12,550,031 12,757,927 12,969,559 13,184,996 |
Sales Tax
Sales Tax QOriginal 3% 151,242,861 165,253,226 160,687,222 165,106,121 168,646,539 174,311,819
1% Sales Tax 142,788,238 146,556,918 151,704,648 155,876,527 160,163,131 164,567,617
.50% Sales Tax 71,308,360 72,824,659 75,761,211 77,844,644 79,985,372 82,184,970
.25 % Sales Tax 35,654,180 36,412,330 37,880,605 38,822,322 39,992,685 41,092,484
@ales Tax Total 400,993,640 411,047,133 426,033,687 437,749,613 448,787,728 462,156,890 J
[Sales Tax (Distrib. to Local Gov'ts) 277,140,425 284,489,097 294,861,414 302,970,103 311,301,781 319,862,580 |
Fees Fines or Charges
Election Exp Other Govts 5,771,418 7,080,311 6,561,928 7,269,127 7,106,646 7,248,779
All Other Fees Fines or Charges 27,002,000 25,786,348 26,103,627 26,495,181 26,892,608 27,295,998
[Fees Fines or Charges Total 32,773,418 32,866,659 32,665,555 33,764,308 33,009,255 34,544,777 |
Other Sources
Interest & Earn - Gen inv 567,012 717,200 511.200 516,312 521,475 526,690
Hotel Occupancy Tax Revenue 8,556,982 8,400,334 8,728,122 8,902,684 9,080,738 9,262,353
Community College Respreads 4,838,796 4,975,498 4,376,198 4,174,639 4,564,640 4,655,933
All Other Sources Accounts 53,440,771 31,800,418 30,608,686 30,914,773 31,223,921 31,538,160
[Other Sources Total 67,403,561 45,993,450 44,224,208 44,508,408 45,380,774 45,981 .135J
[Appropriated Fund Balance 33,435,065 7,443,185 5,405,000 ]
lLocaI Source Revenue Total 1,039,078,752 1,010,467,901 1,039,352,588 1,057,599,182 1,081,556,407 1,108,399,835 I
State Aid
State Aid-Education Of Handicapped Children 31.194,389 34,621,294 33,787.609 34,463,361 35,152,628 35,855,681
State Aid-Mental Health 34,332,854 35,978,575 35,975,853 36,695,370 37,429,277 38,177,863
State Aid-Family Assistance {236,137)
State Aid-Soc Serv Admin 28,085,972 26,047,081 29,771,147 30,882,161 31,994,008 33,004,774
State Aid-Safety Net Assistance 12,002,562 10,802,538 11,629,275 12,362,520 12,995,858 13,584,849
State Aid-Child Welfare Services 17.879,547 18,562,319 20,429,476 21,293,758 22,193,873 23,131,307
State Aid-Serv For Recipients 7,442,751 8,024,721 4,400,719 4,424,502 4,430,537 4,454,768
State Aid Day Care 7,226,440 7.315,103 7.359,158 7.544,241 7,648,257 7.840,611
All Other State Aid Accounts 21,686,304 25,180,188 24,590,327 25,431,990 25,686,310 25,843,173
lState Aid Total 160,594,692 167,531,819 167,943,564 173,097,903 177,530,749 182,083,026 I
Federal Aid
Federal Aid-Family Assistance 39,225,655 41,889,075 41,926,819 43,434,726 44,946,327 46,452,966
Federal Aid-Soc Serv Admin 26,901,589 30,361.519 30,364,685 32,222,008 34,080,732 35,920,942
Fed Aid Day Care 16,300,302 17,243,238 18,957 642 19,224,702 19,292,468 198,564,550
Federal Aid-CWS Foster Care 13,205,175 14,285,507 14,497,573 15,110,898 15,749,652 16,414,888
Federaf Aid-Safety Net TANF Cases 820,923 826,719 783,764 833,827 877,069 917,283
Federal Stimulus Enhanced Medicaid 16,405,925
All Other Federal Aid Accounts 62,433,180 68,841,088 71,143,822 72,566,698 74,018,032 75,498,393
[Federal Aid Total 175,292,759 173,447,146 177,674,305 183,392,859 188,964,280 194,769,022 ]
Iﬁnerfund Revenue 68,319 1,472,166 0 0 0 ﬂ
|Total Fund 110 Revenue 1,375,034,522 1,352,919,032 1,384,970,457 1,414,089,944 1,448,051,436 1,485,251 ,8831




County of Erie
2013-2016 Four-Year Financial Pian

2012
2011 Adopted 2013 2014 2015 2016
Fund 110 - General Account Type YE Actual Budget Proposed Budget Projection Projection Projection
Expense
Personal Service Related Expense
Personal Services
Full-Time Salaries 155,013,830 162,601,396 164,183,371 167,196,122 168,804,063 172,452,624
Part-Time Wages 2,767,046 3,139,018 3,038,545 3,084,123 3,130,385 3,177,341
Regutar Part Time Wages 4,052,430 2,020,737 1,497,752 1,520,218 1,543,022 1,566,167
Seasonal Emp Wages 310,550 315,899 315,899 320,637 325,447 330,329
[ﬂersonai Services Total 162,143,856 168,077,050 169,035,567 172,121,101 174,902,917 177,526.461J
Employee Payments non-satary
Shift Differential 1,017,822 1,085,070 1,078,942 1,085,126 1,111,553 1,128,226
Uniform Allowance 606,688 616,500 656,250 666,250 676,250 686,250
Holiday Worked 1,524,657 1,642,345 1,648,774 1,674,521 1,699,638 1,725,133
Line-Up 1,603.100 1,621,037 1,764,235 1,790,699 1,817,558 1,844,822
Other Employee Pymis 948,487 327,624 321,890 326,718 331,619 338.593
Overtime 17,296,593 13,547,351 13,382,765 10,706,212 8,564,970 8,850,619
[Employee Payments non-salary Total 22,997,347 18,839,931 18,853,856 16,259,526 14,201,589 14,371,644 |
Fringe Benefits
Fringe Benefits- FICA 13,927,333 14,186,883 14,328,912 14,342,620 14,397,924 14,611,355
Fringe Benefits-Medical Insurance 37,248,315 37,513,102 44,065,077 47,610,852 51,617,993 56,573.817
Fringe Benefits-Workers Compensation 5,024,197 5,183,729 7.374,740 7,321,494 7,915,089 8,606,165
Fringe Benefits-Unemployment Insur. 900,106 907,460 1,111,026 900,000 900,000 900,000
Fringe Benefits-Retiree Med Insur. 5 18,421,283 18,553,767 23,566,807 25,264,526 27,390,800 30,020,691
Fringe Benefits-Retirement 26,496,592 33,339,816 36,384,730 41,300,738 43,344,536 45,899,545
[Fringe Benefits Total 102,017,826 109,684,737 126,831,292 136,740,230 145,566,443 156,611,573 |
Countywide Personnel Adjustments
Reductions (Vacancy Savings) (598,474) (600,000) (650,000) (650,000) {650.000)
District Attorney - 4% MC Pay Raise 335,245
[Countywide Personnel Adjustmants 0 (263,229) (600.000) (650.000) (650,000} (650,000)]
[Personal Service Related Expense Total 287,159,129 296,338,489 314,120,715 324,470,857 334,020,949 347,859,678 |
Other Departmental Expense
Supplies & Repairs
Auto Supplies 2.070.261 2,345,000 2,269,500 2,360,280 2,454,691 2,552,879
All Other 7,221,948 7,400,873 7,411,285 7,559,490 7,710,680 7,864,894
{Supgiies and Repairs 9,282,207 9,745,873 9,680,765 9,918,770 10,165,371 10,417.773J
Other
Risk Retention 8,993,251 0 3,000,000 3,000,000 3,000,000 3,000,000
Control Board 482,014 400.000 495,000 485,000 504,900 514,998
Rental 4,666,012 4,973,282 4,651,758 4,698,276 4,745,258 4,792,711
DSS Pivot Wages/Chargebacks/Training 5,163,702 5,752,420 5,752,420 5,809,944 5,868,044 5,926,724
Utility Charges 2,231,122 2,342,891 2,365,000 2,435,950 2,509,028 2,584,299
All Other 7,182,105 6,893,898 7,142,147 7,213,568 7,285,704 7.358,561
[Other Total 28,718,206 20,362,491 23,406,325 23,652,738 23,912,935 24,177,294 ]
Contractual
Sales Tax as Aid to Local Governments
Sales Tax Distrib.to Cities, Towns & Sch Dist. from 277,140,425 284,489,097 294 861,414 302,970,103 311,301,781 319.862,580
Sales Tax Flat Distrib.to Cities and Towns from 1% 12,500,000 12,500,000 12,500,000 12,500.000 12,500,000 12,500,000
Sales Tax Distributed to NFTA 17,846,304 18,322,596 18,963,903 19485410 20,021,259 20,571,844
Sub Total - Local Gov. Sales Tax 307,489,729 315,311,693 326,325,317 334,955,513 343,823,040 352,934,423
Other Agency Contractual or Mandated Payments
indigent Defense - Legal Aid/Bar Assoc. 11,031,586 11,286,460 11,484,866 11,714,563 11,948,855 12,187,832
NFTA Sec 18 B 3,657,200 3,657,000 3,657,200 3,657,200 3,657,200 3,657,200
Contractual-ECMCC Healthcare Network 19,319,701 8,488,460 7,190,236 7,405,843 7,628,121 7.856.865
Cultural Agencies 5,241,000 5,421,841 5,670,000 5,726,700 5,783,967 5,841,807
Social Services/Youth/Mental Health Agencies 55,471,359 71,379,462 71,306,968 72,020,038 72,740,238 73,467,640
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